Maricopa County Phoenix EMA Planning Council
TEAM COMMITTEE MINUTES

4041 N. Central Avenue, Phoenix, AZ 85001 |
Planning Council Support Office: (888) 235-1653 Fax: (888) 894.2674 N

MINUTES HIV Services Planning I:nunci
TEAM Committee S THE €Y
Tuesday, January 25, 2022
ZOOM TELECONFERENCING

Committee Members Planning Council Members Recipient Staff Guests
Chuck Albrecht P Randall Furrow P Carmen Batista P
Eric Eason P Ricardo Fernandez | A
Jimmy Borders P Carmen Terrell A
Rocko Cook A Meaghan Kramer P
Christie Blanda A Cynthia Quinn P
Deborah Reardon- Casey Johnson
Maynard P A
Anthony Hoelscher | A Rodney Lofton A
Taylor Kirkman P
P = Present A = Absent = Phone/Zoom
Support Staff: Thomas Rodriguez-Schucker and Michael Koran
Call to order Chuck Albrecht, called the meeting to order at 10:04 am

Determination of Quorum | 8 of 15 members present at 11:08 am QUORUM ESTABLISHED

The Chair welcomed Planning Council members and guests. The Chair asked
Thomas Rodriguez-Schucker read the role and asked those present to respond
when their name was read and for Planning Council members to declare any
conflicts of interest for the record.

Welcome and Introductions

Approval of the Minutes A motion to approve the November 30, 2021 minutes was made by M. Kramer and
from September 28, 2021 | 2" by E. Eason ; The minutes were approved by unanimous vote.
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Business Item

Chair Update

Discussion / Motion

Conducted our first New Member Training
Module following November’s TEAM meeting.
Chuck Albrecht will be following up with the
new members to continue with the trainings.
Policies and Procedures have been approved by
StAR pending approval on one issue from Board
of Commissioners.

Planning Council will be staffing a table at AIDS
Walk this year with Positively You. We are
looking for volunteers. Please reach out to
Chuck Albrecht.

Thanks to Carmen and Chantie for their help in
procuring items for membership recruitment.

Action

Discussion Only. No
Action

Recipient’s Update

Collaborative Research will no longer be
continuing their work in Planning Council
Support with the Phoenix Planning Council.
Data request from one of our Executive
Committee Members. That data will provide
additional context.

The transition plan is included in the meeting
packet.

Determine our Planning Council Application next
steps. Would the TEAM committee like to use
the Recipient’s Office Survey Monkey or
purchase their own.

Allocations, Emergency Meeting coming up
1/26/2022 to discuss upcoming allocations.
Carmen shared the allocations up to January for
revision before the Emergency Meeting.

Discussion Only. No
Action

Review and Manage Planning
Council Training

Conducted the first New Member Planning
Council Training Meeting.

Chuck will be calling the new members to
discuss how we would like to continue the
trainings.

Asking for volunteer to help create a mentorship
program for the Planning Council. M. Kramer
volunteered at this time.

Discussion Only. No
Action

Review and Manage Planning
Council Membership
Attendance

Nothing at this time.

Discussion Only. No
Action
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Business Item

Review Membership Matrix for
Compliance with Federal
Mandate.

Discussion / Motion

Nothing at this time.

Action

Discussion Only.
No Action

Develop Membership
Recruitment Campaign

Concerned that we are not as represented as we
would like to be with our target populations.
Chuck has reached out to several agencies to
identify Part A consumers that will be active and
help take on leadership roles in the target
populations.

Carmen and Chantie have been helping to
procure items to help with recruitment.

Discussion Only. No
Action

Review and Manage
Membership Application
Process

Frank Shaffer, building manager at Sundance
Dental, who would be coming on as a provider
member. We will be discussing Dental at CHPS
today, so it is timely that we received his
application.

A motion was made by M. Kramer to
recommend Frank Shaffer’s application to the
Planning Council for Membership. The motion
was seconded by C. Quinn.

Motion to recommend
Frank Shaffer to the
Planning Council for
membership:

Motion:

M. Kramer

Second:

C. Quinn

For: C. Albrecht, J.
Borders, E. Eason, D.
Reardon-Maynard, T.
Kirkman, M. Kramer, C.
Quinn, R. Furrow
Against: None
Abstain: None

Review Scope of Work &
Planning Council Activity
Timelines (PCAT)

Michael Koran of Planning Council Support
shared the PCAT for the committee’s review.
There was discussion had about the items listed
for the TEAM Committee but no changes were
made at this time.

Determination of Agenda
Items for Next Meeting

Nothing at this time.

Discussion Only. No
Action

Current Event Summaries

AIDS Walk is coming up. We are looking for
volunteers to help staff the table.

Discussion Only. No
Action
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Call to the Public

None

Discussion Only. No
Action

Adjournment

The meeting was adjourned at 10:37 AM

Discussion Only. No
Action
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SCHEDULE OF NEXT MEETINGS

NOT AVAILABLE AT THIS TIME

Adjournment 10:37 am

) ' 0--*2 — +- @HV A?AA @Bw?H - +- @Hv A?
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PC Suppor
Transitio
& Dat a

Request s
GREQTER PHQEle DRAFT

QWIJﬁJH;

Carmen Batist a, Ma r
County Part A Progr
Thomas Schucker,

Coll aborative Resea
Wor ki ng Document Re

on 1.18. 2022
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This report has been prepared for the Greater Phoeni»
h

e
Researc has provided notice that they wil!/ no |l onger
Counci |l rel ated needs assessments and reports, ef fect
This report is intended to communicate the transitior
additional information to inform recommendations on t
While the Planning Council determines if they woul d
organi zation, the Maricopa Part A Office wild!l be hiri
activities in the interim (up to six months). Thi s
This report includes:

Background information and citations regarding the fed:

in directing the work of Planning Council Support.

Data Request from an executive committee member.

Wor king copy of the transition plan.

Recommended updates or rTehvoinsai so@cso | mhaayb obrea tsi uvbenmietsteeadr ctho.
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Who directs theTwerKkKarotf APMaSuplpoirdemti fies that toh
Pl anning Counci l support, stating that “Planning court

system, but measures must be taken to ensure that t he

pl anning counci l s staff.

How are PC Support ThesParntonAs Mainualdd meconmelnedd ?t hat
used in hiring planning council support staff or cont

time with the grantee and should be a part of any MOL
council and grantee. "

Phoeni x EMA MOU | anguage states that: "The Pl anning (
Reci pient to select entities that wild.l be involved ce
shall include but not be |l imited to consultants, neec¢
coll aboration between Planning Council and the Ryan \
the scope of services, the development of methods, ol
Council sub-committee scopes of work/budgets. Plannirt
shall adhere to Ryan White Part A Recipient purchasir
Where can | read more about Planning Council Sup
2018 Pl anning Counci l Pri mer
https://targethiv.org/sites/default/files/file-uspl oc
2013 Ryan White Part A Manual
https://hab.hrsa.gov/sites/default/files/ hab/ Global /'t
Compendium of Materials for Planning Council Support

https://targethiv.org/planning-chatt/ pcs-compendi um

Data Requests from Executive Committee Member

1. The proposal that Coll aborative Research s
Pl anning Council Support Staff.

A copy of the contract is included as a separate att e
Admi ni strative Technical Assi stance Activities and Pl
Pl anning Council Support.

2. Past and current contracts with Coll aborat

activities Support Staff and any additional <co

Coll aborative Research has been wolY kihnddg steatolr dtsh e eR heone
is |Iimited to three years. Coll aborative Research Pl &
separate attachment.

' Feder al Retenhibps ReEgwwweeeht sgov/ current/title-2/Ss

D/ subject-group-ECFR4accl0e7e3b676f/ section-200.334
2 State Retemttitoors:3dmedulbasasry. gov/ arm/retention-sched
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3. The detailed budget report of funds paid t

contracted for Planning Council Support Staff or
Coll aborative Research has worked with the Phoenix EI
Council Support and related activities such as conduc
completing Planning Council directed needs assessment
information is provided bel ow.

Tabl e 1. Past 6 years of Coll aborative Research Proj e
Gr ant Col |l aborative Co:¢

GY20 -2/ . PC Su $1114

Assessment of the Administrative Agent
PSRA Support
Needs Assessment
GY1l9 -2/ : PC Su $77,
Assessment of Adminijstrative Agent
Needs Assessment
Service Standards Updates
GYyl8 -2/ : PC Su $98,
Assessment of the Administrative Agent
Needs Assessment
Service Standards Updates
GY1l7 -2/ : PC Su $93,
Assessment of the Administrative Agent
Needs Assessment
GYl6 -2/ : PC Su-starti $73,
Assessment of the Administrative Agent
Needs Assessment
GY1l5 -2/ : St an: $74,
Review/ Rewrite PC byl aws
Assessment of the Administrative Agent
Needs Assessment

4 . A detailed Planning Counci l budget report
preferable.
Table 2. Six Years of Planning Council Expenditures v
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Year 3/20-2/21 3f19-2/20 3/18- 2/19 3/17- 2/18 3/16 - 2/17 3/15- 2/16
Year GY20 GY19 GY18 GY17 GY16 GY15
Amount Spent 138,472.31 100,165.12 128,818.43 116,298.33 130,258.98 210,632.73

Budget Category
Planning Council Support 82,608.00 33,796.00 61,957.00 63,486.00 33,843.95 66,491.83
Travel 5,036.83 7,051.37 3,283.55 5,606.26 7,226.98
|Supplies 239.36 5,045.99 8,647.45
Contract 32,000.00 44,000.00 36,600.00 30,000.00 40,652.50 91,300.00
Other Operating 1,821.72 5,169.90 1,513.57 918.00 2,670.42 5,076.02
Direct Total 116,429.72 88,002.73 107,121.94 97,926.91 107,819.12 178,742.28
Indirect 21,997.59 12,162.329 21,696.49 18,371.42 22,439.86 31,890.45
Total 138,427.31 100,165.12 128,818.42 116,298.33 120,258.98 210,632.73

|Contract: Assessment of the Administrative Agent, Needs Assessment, Leadership Training, etc.

|Other Operating: desk phones, cell phones, liability insurance, local conference registration, copier charges, background

checks, reprographics, meeting rooms, {gift cards for N A participation GY13}

Staffing: GY15 is 1.0 FTE; GY16is 1.0 FTE through July

5. Pl ease
A. For exampl e:

i nvol ved with

are directly, ndirectly or shared
designee and from what | ine item?

Coll aborative Research wil/l be transitioning
effective Feb 28, 2022. The designee I be
the Council deci des i they want a PC Support
I f a contract employee is not identified, the
separation of the Administrative and Planning
Coll aborative Research will continue consul't
exampl e, performing service provider monitoring)
activities/responsibilities either directly
Mi nutes - TEAM Committee - 3/29/ 2022
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Foll owing are the working transition plans. This is &
transition and ensure a smooth handover of PC Support

in the creation of this plan and is supporting the wc

Work from the transition plan will be completed bet we

Pl anning Councils meetings.

The following sections are included in the working tr
Council Direction of iPhQ |Sudpepso rrte ghucetsitvsi ttiheast wi | | hel p p
Counci | is directing the work of Planning Council Supp ¢
l onger-term, Council directed staffing solutions are pi
Documents andi Mad eworakisng | i st of the essenti al documen

are being requested to support a smooth transition to
PC Support staff solution identified by the Counci
I nterim PC Support Key Relsipotnsi ddétliiviiteiseantdhdtastklse i nt e

Coll aborative Research) will compl ete while the Counci
agency services) is put in place. I ncludes orientation
not completed, would halt the process of Planning Coun
essenti al PC functions while the Planning Council det el

March 2022.
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Counci |l Direction of PC Support Activities
The following items include activities and informati
directing the work of Planning Council Support duri ng
directed staffing solution is put in place.
Committee/ Counci l Chairs are requested to subMmit i nit
for inclusion in the updated working transition plan
revised as needed.
At the initial publication of this document, O out of
Table 3. Council Direction of PC Support Activities.
e
Executive
Review and upc Executive Op ¢
(Pl anning Council| Activity Timeline)
Make recommenc Executive Op ¢
Pl anning Counci l
Pl anning Counci l
contracted servic
l denti fanopen pr Executive Op ¢
most i mportant/would halt PC lactivities
i f not completed.| 2 being the|l secon
most i mportant and so on.
ConfProvider PC Executive Op ¢
schedul e for upco Maricopa Par
TEAM Cor
Review and upc TEAM Col Op ¢
(Pl anning Counci l
l denti fanopen pr TEACO mmi Op ¢
most i mportant/would halt PC @activities
if not completed.| 2 being the|l second
most i mportant and so on. Drafft open
projects include:
Ongoing new member
orientation
Member recognition
Purchase of promotional
materials
QR codes for print materials
Updated | anguage for PC
website
Ot he
Determine if TEAMITEAM Col Op ¢
A Survey Monkey f
would | ike their
Confirm the appli|Maricop Op ¢
or at certain poipts in the ylear)
CHFCo mmi
Review and upc CHPS Co Op ¢
(Pl anning Council| Activity Timeline)s
Mi nutes - TEAM Committee - 3/29/ 2022 11



|l denti fanopen pr

most i mportant/ wo

if not compl eted.

most i mportant an

projects include:
Dent al wor kgr ouj
Housing recomme:t
Needs Assessment
PSRA Recommendat
Guiding Principl
Ot he

CHPS Co

Op ¢

STaR Co

Review and upc
(Planning Counci

STaR Co

Op ¢

l denti fanopen pr

i f not compl eted.

projects include:
Substance Abuse
Psychosoci al Ser

Housing Services
Ot he

most i mportant and

STaR Co

2 being
Sso on.

St andar ds
vices
Standards

most i mportant/would halt PC
t he
Dr a

Op ¢
activities
second

ft open

St andarnds
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Documents and Materi al s

The following items are requests for working document
Support and then the |l onger-term PC Support staff sol
file storage for the Maricopa Part A progr am.

At the initial publication of this document, 1 out of
Tabl e 4. Documents and Material s
|

Gene

Downl oad al l Bas Maricop |l prog

Dri ves.

Submit original PG-|Coll aborat [Op ¢

coding information

Submit editabl e Coll aborat |[Op¢

standar ds.

Af Januarmeeting, s |[Coll aborat|Op:¢

of in progress startl

Subn andeopOpen m Coll aborat |[Op¢
| aw presentation Power Point and contact
i nformati on.

Editabl e co Coll aborat |[Comp
Determine digite Maricop I n pr
Basecamp

Mi ntL

Submit Janwuary Coll aborat |[Op¢
packets with single PDF of sujpport
materials to FTP files.

Submit Felmi nut es Coll aborat |Op ¢
packets with singl e

materials to FTP fi

Submit approved ¢ Coll aborat |[Op¢
mi nutes to FTP fil es.

Review and requ Marpa P Op ¢
mi nutes by mid-Febr

Meeting
Subil ast 1of zoom Col |l aborat Opce
to FTP.
Submit to FTP th Coll aborat |[Op¢

current roster for | PC meeting| with vote
tracker
Submit templ ates f Coll aborat Op:¢
Mi nutes to the FTP.

PC

Executi ve

CHPS

TEAM

ST:
Submit to FTP ed Coll aborat |[Op¢
Annual Meeting Notice
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Appl i«
Submit capplicatic|Coll aborat |Opc¢
3 years to FTP.
Copy online applic|Coll aborat Opc¢
Monkey. & Maricopa
Subnditabl e copi Coll aborat |[Op¢
notices for PC appointments, [renewals and
resignations to the FTP.
Submit old templ Coll aborat |Op ¢
voting
Submit editabl e Coll aborati|l n pr
(role & race/ethnicity) for clurrent council
member s
List of penwi Coll aborat |Op ¢
representation, pos
i nformation and r ef
New Doc
Draft membcha(i ncl Coll aborat |Op ¢
web updates, Board|and Marico
background checks,
New members - fro
PC notification o
Resigning members
Renewi ng members.
Finalize a PC Coll aborat |[Op¢
procedure checklistardnorMariwgopankavi hgA and
resigning members.
Short checkli st on Coll aborat Op:¢
ti mefr ames.
I nterim PC Support Key Responsibilities and Task
The following table |ists activities that the interi
Council’'s designated solution (Il ocal staff or contra
and up to six months (March 2022 to August 2022) of
of the Planning Council These activities are intend
Council determines the long-term strategy.
These activities will start in March 2022.
Tabl e 5. I nterim PC Support Key Responsibilities and
Orientati o030
Meet with PC Chair I nterim Starts N\
review priorities an@oaopenliaethsCdbomithee
commi ttees. Chairs
Review orien I nterim Starts N\
MOU: Memor andum of | PC Chair
PCAT: Pl anning Cou
Ti meline
Byl aws
Policies an
Mi nutes - TEAM Committee - 3/29/ 2022 14
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Open meeting | aw p

Ot her documents re

Che
Create a PC documel I nterim Starts N\
review of the documents and help
i nform/ communi cate when reviews are
needed)
Schedul e at | eas I nterim Starts M
meetings in GY 2022-
Compl ete Adobe Si I nterim Starts N
Review PC file st Il nt eri m Starts M
expectations.
Seamless facilitation a
Schedule and facilitlnterim Starts20
coordination meeting
oll ect and distrilt |[Interim Starts N\
the meeting
Mi nu-request PC cl I nterim Starts N
approved minutes, po
website and distribu
Pl anning Counci l
Review and update I nterim Starts M
most current sets of signed minuties
Support Planning Council v
Manage membership I nterim Starts M
with federal PC requirements. Track and
communi cate applicant process
Coll ect PC input o I nterim Starts M
scope of work for th
rol e.
Support the Pl anni I nterim Starts M
the Assessment of the Administrat|ive gent
Schedul e and coor I nterim Starts N
Facilitate wu I nterim St eMar ch
Ot h
Assi st with transitijlnterim Starts N\
PC Support person.
Assi st with cl osi I nterim Starts M
Mi nhutes - TEAM Committee - 3/29/ 2022
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Phoeni x EMA Ryan White Part A
January 2022 Expenditures and All ocations Report
Not on track for a_penalty. We &mM®t i ovi pdt @ oa st
overspending) @@al $dl58t &€&d9from the Fumdisg i Gat
within the allowed carryover amount
Service Category Notes
o Most wunderspent Primary Medical Care at a
o Most overspent Health I nsurance Premi ums
primarily due to dental <costs
o Housing is currently allocated for Ending
Reporting delays/ notes This report has about
the Administrative and Provider | evel
MONTHLY EXPENDITURES N * M
FORECAST
Priority_|Service March April May June July August October YIDTotal | BUDGET | FORECAST | VARIANCE
1| Primary Medical Care 89,073 | 97,353 | 195112 | 126956 | 121,245 | 108102 | 85,050 | 104744 | 182,353 | 1,109,997 1,641,602 | 1,479,996
"2 [Medical Case Mar 1t 182,309 | 146,855 | 140979 | 146764 | 128382 | 162821 | 156481 | 144296 | 124,634 | 1333611 1,917,215 | 1,778,148
"4 [EarlyIntervention Services 42031 38283 | 47113 40858 | 42569 | 34559 | 33050 | 42824 | 36652 | 357,939 561,005 470,000 )
"5 [ Mental Health Senvices 9,683 7,428 8376 9542 | 10617 | 12770 | 12641 15191 8589 | 94837 175,133 126,249
"6 | Health Insurance Premiums 85893 | 144391 | 177,168 | 211,475 | 185633 | 330,231 | 222,566 | 29,204 | 409,208 | 1,795,769 1,897,139 | 2,394,359 497,220
"7 [Medical Nutrition Services 20717 | 32624 | 30005 | 27610 | 25588 | 22041 58918 | 33796 | 38707 | 299,006 490,425 398,675 (91,750)
" 13 [ substance Abuse Services 980 1,791 979 1,098 1,098 1,095 1,202 1,344 1,151 10,738 17,500 14,317
"8 [ Non-Medical Case Management 114,139 | 95621 | 88613 | 88646 | 88050 | 100220 | 87436 | 90827 | 86780 | 840341 1,239,563 | 1,120,455
"9 [Medical Transportation Services 14320 13207 | 11452 | 12682 | 13097 | 15619 12862 | 13508 | 12898 | 119,744 190,814 159,659
" 10 [Food Bank Meals - 63030 | 63250 | 67,00 | 47,768 | 49417 | 50408 | 50820 | 51,397 | 443,190 588,444 596,000
r 15 Housing - - - - - - - - - - 35,000 -
" 16| Psychosocial 3,814 5,925 3,992 2,584 2,485 5,926 2,933 9,785 6,922 44,366 64,200 59,155
" 16 Emergency Financial Assistance - - - - 12,744 5,030 3,200 4,688 4,235 29,897 40,000 39,863
Total Direct Services 572,058 | 646508 | 767,039 | 735315 | 679,285 | 847,831 | 726,756 | 541,117 | 963526 [ 6,479,435 8,858,040 [ 8,637,075
Admin Agent 51,527 | 63318 | 77791 | 55507 | 39293 | 86495 | 67170 | 79680 | 67824 | 588,695 825,187 | 784,927
Planning Council 5,000 8023 | 16648 - 12883 | 17207 10717 9688 | 80166 150,000 106,888
Quality M 17937 | 17109 | 21684 | 16800 | 13194| 15758 | 15792| 27,111 | 23772| 169,157 318000 | 225543
Total 69464 | 85427 | 107,498 | 89,045 | 52487 | 115136 | 100169 | 117,508 | 101,284 | 838,018 1,293,187 | 1,117,357
Total Expenditure 641,522 | 731,935 | 874537 | 824360 | 731,772 | 962,967 | 826925 | 658,625 | 1,064,810 [ 7,317,453 10,151,227 | 9,754,432 (396,795)
Change from Last Month 90,413 142602  (50,177)  (92,588) 231,195  (136,042) (168300) 406,185
Funding Category Snapshot
Projection #2: Current Trends
Projection #1: Average Costs and Historical Billing
(Average cost applied to the || (Year-end increases for medical
remaining months for all and health insurance premiums
categories) and cost sharing)
Funding Category Award Amount | Expenditure Expenses #1 Projection | Total Estimated || #2 Projection |Total Estimated| Allowable
Categories (thru 09 2021) Unobligated Unobligated Carryover
Part A Carryover 306,650.00
Part A Formula 6,198,799.00 | Admin Exp 838,018.00 | 1,061,530.00 1,061,530.00
Part A Supplemental 2,937,909.00 | Direct Exp 5,961,484.00 | 8,258,809.00 8,555,403.00 309,939.00
Part A Total 9,443,358.00 6,799,502.00 | 9,320,339.00 123,019.00 9,616,933.00 (173,575.00) 309,939.00
Must Spend 6,195,509.00 6,195,509.00
MAI Carryover 92,701.00
MAI 615,168.00 | Direct 517,942.00 676,975.00 676,975.00
MAI Total 707,869.00 517,942.00 676,975.00 30,894.00 676,975.00 30,894.00 | any unspent MAI
Grant Total 10,151,227.00 7,317,444.00 | 9,997,314.00 153,913.00 || 10,293,908.00 (142,681.00) 309,939.00
Percent of Total Budget 0.98 1.01
Mi nutes - TEAM Committee - 3/29/2022 16



This snapshot shows that the grant will be underspent

(Projection #2). Considering all owable carryover of
request between $0 (overspent) and $153,913. HRSA aj
We anticipate that actual spending wil|l be somewhere
Pl anning Council allocation guidance is critical
We have nine months of data and |l ess than 2 remai
make a change, the | arger the impact wil/ be. Th
be.
Some categories change more, particularly primary
sharing, food bank meals (Food Vouchers), and Med
DRAFT Al l ocation Recommendati ons:
There wild.l be an emergency meeting in January to appt
change based on the most current billing information.
| ncr etgesael t h | nsurance Premiums and Cost Sharing by $3

Decreoases$312,005 including:
PC Tot al Decreases of $252, 005

o Early I ntervention Services by $47,005

o Medi cal Nutrition Services by $85, 000

o Non- Medi cal Case Management by $100, 000

o Pl anning Council budget by $20,000 (cost savin

assessment focus groups)

Part A Office will decrease the administrative bu
budget decrease of $312,005. The Part A Quality M
has been included for transparency.
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Review and manage Planning CloXhcill X|trjai Kin X X X
Review and manage Planning CloXncil X(\MembXr shi/X |att &ndance
Devel op membership recruitmenX| camgailgnX X X X
Review and manage membership|l XXppliXatjioX proXelss| X X
Review membership matrix for| XpmplXanceXwithXfledeXal |[mXndat e
Review Scope of Work & PlannjiXog (:o)ﬂnciIKAc i|Xifjty| Xi mel iXnes (PCA
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Training, Educati on,
Commi ttee

A :
GREATER PHOENIx
i Ryan White

“o,. HI¥Services Planning Council

Pol i ci es & Procedur es

Approved 10.26. 21

Overview

The Greater Pho
volunteer citiz

D
=}

i x Ryan White HIV Services Planning
pl anners appointed by the Chief EI e

(¢
=}

purpose of planning for the use of Part A funds to s
The Planning Council has established the Training, E c
recruitment of new members, develop an objective memt
recruitment and retention strategies, design member st
applications and recommend new members to the Plannirt
feder al regulations and Planning Council byl aws regart
Committee is responsible for overseeing and i mpl ement
I

Pl anning Counci me mber s.

The Ryan White Treatment Extension Act and HIV AI DS I
require that the compositio of the Planning Council
with HIV diseas and requir that certain categories

>

(¢
D

TEAM COMMI TTEE MEMBERSHI P

Committee Membership Requirements

Every Planning Counci l member must be a voting member
may join the TEAM Committee by demonstrating a willir
willingness to serve” means that a Council Me mber s heée
of the TEAM Committee and cast a vote. The Planning (
the Committee known during introductions at the start
of the Committee at the second consecutive meeting.
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e prospective member should make her/ his/their desi
e start of the first meeting. The member may vote ¢
nsecutive meeting.

mmi ttee Attendance Policy

mmi ttee members are expected to attend regular comr
tend a meeting, they should notify the committee cl
guirements will be in concurrence with attendance ¢
mmi ttee Chair and Vice Chair

r a Counci l Member to be either the Chair or the Vi
e following eligibility criteria:

The individual must be a voting member of the TEA
The individual must have been a member of the Cou
prior to appointment.

ANNI NG COUNCI L MEMBERSHI P

qguired Planning Counci l Representation

anning Council members are appointed by the Mari cofy
commendations made by the TEAM Committee and the PI
ni mum of eighteen (18) and a maxi mum of thirty (30)
mmi ttee identifies representatives from each of t he
unci |l me mber shi p:

der al Mandates

Heal th care providers, including federally qualif
Community-based organizations serving affected po
Social service providers, including providers of
Ment al health and substance abuse providers.

Local public health agenci es.

Hospital pl anning agencies or health care plannin
Af fected communities, including people with HIV/IA
as represented in the population, individuals <co-
underserved groups and subpopul ations.
Non-elected community | eaders.
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State government Medicaid agency (including the S
administering the program under Part B).
State agency administering the Ryan White Part B
Ryan White grantees under Part D, or, if none are
with a history of serving which provide coordinat
children, youth, women, and families |iving with
Ryan White grantees under Part C.
Grantees under other federal HI'V progr ams, i nclud
services, and prevention programs.
Representatives of individuals who formerly were
the custody of the penal system during the preced
with HIV disease as of the date on which the indi
representatives.
Ot her Mandates
Pl anning Council members representing the gener al put
the following groups, to create membership that is ¢
Must be a resident of Maricopa or Pinal County
African- Ameri cans
Asi an Ameri can
Pacific I slanders
Hi spanics and Latinos
Native Americans
Wo me n
Gay/ Bisexual/ Transgender communities
Persons with Hemophilia
Residents of Rural Communities
Representative of the | DU community
Parents/ Guardians of HIV-infected children

No |l ess than thirty-three percent (33%) of Planning (
consumers of Part A services. The TEAM Committee shal
representative of current epidemiological data and pr
consumers of publicly supported Ryan White services i
The Planning Council member ships consist of the follc
Provider -Mefibanrmrsi ng Council members who represent Fed
subrecipients, and | ocal prevention/ health planning &
funds; and must decl are their Ryan White related conf
Executive of the provider agency shal/l select the inc
representing the provider agency.

Mi nutes - TEAM Committee - 3/29/ 2022 21
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Committee wil/ identify the areas of needed represent

appropriate individuals for appointment to the Planni
The TEAM Committee continuously conducts outreach, re
those who are interested in Planning Council me mber st
Pl anning Council normally begins recruitment for a sy
i ncumbent’' s term ends. Current members are given the
nomi nees being sought to fill their potential vacanc)
Member ship Application Process

Application

Applications for Planning Council member ships wil/|l b ¢
Whenever possi bl e, addi tional accommodati ons wi ||l be
Application packets are disseminated through recruitrt
Pl anning Council’ s website. Upon request, applicatic
support staff. The packet wil] include:

An application form.

A conflict of interest statement.

A description of the Planning Council that expl ai

states attendance requirements and required ti me

A self-addressed stamped envelope wil/l be include

application be mailed by support staff to them.
The e-application packet wil/l be electronically submi
the applicant. The applicant will receive an el ectror
records. Applicants who complete a hardcopy applicat

hi s/ her/their application.
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to continue the application pr
r consideration by the TEAM Cor
be presented to the TEAM Commi
the interim, the applicant wil/l
The applicant wildl be invite
he Planning Council during thei
Pl anning Counci l by the TEAM Cc
I review applications semi-annt
s at other times during the yeec¢
he opportunity to provide a bri
tions, the TEAM Committee wil/
[ be accepted to recommend t he
di scussi on, TEAM Commi ttee memt
to the Planning Council for cc
e recommended by the TEAM Commi
tact them to inform them that t
ide them with a Maricopa Count
€ss.
e not recommended by the TEAM (
tact them to inform them that t
hank them for their interest
Pl anning Council and BOS
I review applications r ecomme
the Planning Council may revi e
year i f necessary to comply wi
by the TEAM Committee wil/ h a\
ning Council Foll owing the int
applicant (s). Motions and secc
Pl anning Council Foll owi ng ¢
d seconded to recommend applice:é
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Support staff wil!/l notify applicants who were forwarc
Pl anning Council and inform them of the next steps ir
For applicants whose applications were not being for\y
contact them to inform them and to thank them for t he
Support staff will forward applications recommended
consideration.
For applicants that are approved for appointment to t
these new members by telephone and send a | etter annc
next.
Applicants not appointed by the BOS wil/l be contact ec
them for their interest in the Planning Counci
The decision of the BOS is final and may not be arbit
Ter ms
Member s shall be appointed for three year terms, begi
by the BOS.
Counci | Member shi p Reappoint ment
Members may be reappointed for additional terms. Sup;y
end of his/her/their term to determine whether he/ she
Reappointment wil|l be based upon the following criter
The member’' s stated desire to be reappointed.
The current composition of the Council, and the |
representation and reflectiveness
The individual ' s | evel of participation, and the
committees
The availability of potenti al Counci l members fro
The recommendation of the TEAM Committee, the rec
reappointment by the BOS.
Mi nutes - TEAM Committee - 3/29/ 2022 26



For terms that begin in March 2022 or after, members
Foll owing serving two consecutive ter ms, i ndi vidual ¢
one calendar year.

Changes in Membership Status

Members may not conduct themselves as representatives:c

appointed. I f a Planning Council’s membership status
by a provider they represent, or becoming employed by
support staff i mmediately in writing. Members experi e
transfer to a Planning Council member position for wt
current membership status from the Planning Council ¢

empl oyment with a service provider.

Pl anning Council support staff wil./ notify the TEAM (

di scussion of the item to the next TEAM Committee age

The TEAM Committee wil/| review the request with the f
Availability of an additional member ship in the n
The member’ s | evel of participation

I f the TEAM Committee and the Planning Council recomr

notify the member and request the approval of the che

effect until the BOS approves the change.

Counci | Member shi p Resignation

There are two methods of resignation from the Plannirt

Resignati onAbgeAbeenteom a total of three (3) mee
month period wildl be deemed to be a voluntary res
absence in a rolling twelve month period, support
remind them of this policy and inquire if they ar
they would Iike to request a | eave of absence due
wish to resign. Member s wil |l be provided two (2)
to reply wildl be considered a voluntary resignat:i

considered a resignation due to abandonment.
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I f a Counci l member is facing resignation by abse
member may request that the Council Chair waive t
request, the member may appeal the decision to th
Designee’s alternate are exempted from attendance

Vol unt ary RAensyi glhoautnicoinl. member may resign by provid
Chair.

An individual who has resigned voluntarily or by abs:e
waiting six (6) months by following the established I
resignation, individuals may not reapply for Pl anni ng
Exit I nterview

The TEAM Committee will seek to interview all outgoi:r
the Pl anning Council. The committee will try to ident
Particular attention to the health issues of people |
absence to permit a hiatus. This type of absence woul
returns to the Council while time remains in her/ his]/
Member Training

The TEAM Committee has established the following trai
the information and skills they need to be active anc

Mi

New Member Orientation

Prior to their participation on the Council, new me
understand the purpose and activities of the Pl anni
members. This orientation wil!/ include:
The Ryan White Treatment Modernization Act
The roles and responsibilities of a Part A Pl anni
The structure, policies, and procedures of the Co
Conflicts of interest
Di alog vs. debate
When to be an advocate, and when to be a planner
An overview of data collection and analysis
Comprehensive planning
Priority Setting and Resource All ocation
The role of Planning Council Support staff
Grantee and Administrative Agent responsibilities
Confidentiality issues
Expectations of Council me mber s
nutes - TEAM Committee - 3/29/ 2022 28



Attendance requirements

For the first six months of their membership, new m
of the Planning Council who can answer questions an

Ongoing Training

The TEAM Committee, in collaboration with Planning
t hroughout each year.

Pl anning Council members are welcomed and encour age
them to be more effective Planning Council me mber s.
training opportunities they become aware of to al/l
training opportunities with Planning Council suppor
Council me mber s

Leadership Devel opment

The TEAM Committee, in collaboration with the Execu
of fer a | imited number of Planning Counci l me mber s
when scheduled. This series of workshops has been d
expressed a desire to move into | eadership roles on
wi || need for success.

This training is in addition to the Ryan White Trea
training offered at the annual Pl anning Counci l Ret

xecutive Committee.

Encouraging Consumer Participation in Planning Counci
The TEAM Committee wild.| maintain a matrix of priorit)
region’s HIV/ AI DS epidemiol ogical profile, underserve
popul ations identified in Part A grant applications &
Pl anning Council consumer outreach to inform priorit)
Pl anning Council activities encourage them to do so.

Consumer OQOutreach

The TEAM Committee seeks to educate people |iving wit
processes, and services funded by Part A of the Ryan
occur in a variety of formats, including educationa
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